umerous controversies
Nfollowed the formation of

the new Montenegrin na-
tional airline Air Montenegro. But
putting it back on its feet, prac-
tically from scratch, also meant
a break from the period of bad
management and losses that the
national flag carrier amassed. We
spoke with Air Montenegro’s CEOQ,
Mark Anzur, about what the new
airline means to Montenegro and
in which way it fights global chal-
lenges and deals with stiff com-
petition.

Could you evaluate the airline’s
operations two years after its es-
tablishment? Have the set goals
been met?

Based on the previous analysis
of the situation, and since I have
been the head of the TO Montene-
gro Company, the company, and
the national airliner Air Mon-
tenegro have had stable opera-
tions based on periodic financial
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impossible without relying on a strong and stable national airliner

e Importance

reports and monitoring of cash passenger cabin occupancy of

flows, the technical condition of

65% in regular traffic. The compa-

AIR MONTENEGRO LAUNCHED REGULAR FLIGHTS
ON JUNE 10, 2021.

the aircraft, satisfactory current
liquidity, booking status and ca-
pacity occupancy.

The company is financially via-
ble, the capitalization is satisfac-
tory, and the current operational
and financial indicators for the
period from January 1 to the end
of June this year are better than
the previous year.

Since its establishment, i.e., since
the first commercial flight on the
Podgorica-Belgrade route on June
10, 2021, until late June this year,
Air Montenegro has had almost
8,100 flights, transporting over
660,000 passengers with average

ny also generated 57 million euros
in total revenue.

What challenges does a young
airline face, and how do you re-
spond to the post-pandemic prob-
lems?

After a six-month-long break and
suspension of flights of the previ-
ous national airline at the end of
2020, Air Montenegro launched
regular traffic on June 10, 2021.

In the previous period, establish-
ing trust among passengers and
partners was rather challenging
and demanding but still possible
thanks to the professionalism

MARK ANZUR
Air Montenegro, CEO

and maximum effort invested by
our employees, with the support
of the Government of Montenegro.

Also, during that period, there
were numerous restrictions on
travel due to the Covid-19 pan-
demic, which made business even
more difficult, so we are one of the
few airlines that were founded in
Europe and the world in the year
of the global crisis.

During our first year of business,
we had only one plane in the fleet,
the E95, with 116 seats, and about
110,000 passengers were trans-
ported to 5 destinations during
regular flights, i.e., to Belgrade
from Podgorica and Tivat, Banja
Luka, Ljubljana, Frankfurt, and Is-
tanbul. A series of charter flights
to Yerevan and numerous ad
hoc charter flights have been
carried out too.

The following year (2022), we had
two E95 airplanes for the whole
year, with an additional lease of
an A320 aircraft with 180 seats
for 6 months during the summer
season when around 360,000 pas-
sengers in total were transported.
We regularly flew to 11 destina-
tions. In addition to the flights to
the destinations from 2021, we in-
troduced six new flights - Zurich,
Paris, Nantes, Lyon, Copenhagen,
and Prague, and a series of char-
ter flights.

This year, i.e., two years after the
airliner was launched, we are fly-
ing to 14 destinations plus all des-
tinations from the previous year
and have charter flights to eight
destinations.

Namely, this year, the national

air carrier Air Montenegro regu-
larly flies to Belgrade, Ljubljana,

www.diplomacyandcommerce.rs

Banja Luka, Frankfurt, Zurich,
Paris, Lyon, Nantes, Copenhagen,
Prague, and Istanbul, just like pre-
vious year, and for the first time,
we are also flying to Bratislava,
Brno, and Sarajevo.

In addition to new charter flights
to the Baltic countries (Riga, Vil-
nius, and Tallinn), which operate
from Tivat Airport, we have new
charter flights from Podgorica
to Rzeszow in Poland. Just like
in previous years, we also have
charter flights to Yerevan, Cairo,
and Katowice from June to Sep-
tember, while charter flights from
Tel Aviv were launched in March,
and we will fly to this destination
until October of the current year.

Dynamic growth and develop-
ment are characteristics of the
previous and certainly future pe-
riods of the company’s operations.

How important is it for Montene-
gro to have its own national air-
line?

In short, it is of invaluable impor-
tance, and let me explain why.

Our country’s size, a geographi-
cal position as a distinct aviation
destination of dominant season-
ality, and the influx of capital are
only some of the reasons why
Montenegro must have a national
airline.

The existing infrastructure and
rail and road traffic in Montenegro
require that the state should, first
and foremost, rely on the market/
commercial business policy of do-
mestic airlines instead of foreign
ones, which cannot provide stable
support for the country’s econo-
my, especially in the off-season.

TO Montenegro’'s Board of Direc-
tors will propose a development
strategy in accordance with the
supervision of the company’s op-
erations and its duties and respon-
sibilities. An adequate investment
plan will define the marketing
and commercial strategy follow-
ing market requirements.

Also, the state tourism policy is
such that it focuses on making
Montenegro a year-round, rather
than a seasonal, tourist destina-
tion which, in turn, supports the
strategy that my team and I will,
after it has been given the green
light, apply to Air Montenegro’s
operations.

Bearing in mind that tourism’s
share in Montenegro's GDP is
about 25%, we are confident that
the action plan, which will be an

integral part of the Strategy, and
its implementation will bring
multiple economic benefits to the
state, economy, and citizens alike.
I am also sure that developing
tourism as a strategic economic
branch is impossible without re-
lying on a strong and stable na-
tional airliner.

How important are flights to Ser-
bia, and how do you view the

duopoly? Is Air Serbia a competi-
tor or a partner? Is there room for
a third carrier there?

Since the suspension of Montene-
gro Airlines’ flights in late 2020,
Air Serbia has become the most
dominant airline at Montenegrin
airports, with the largest share in

an average load factor of 66.5%
last year, while Air Serbia’s was
76%. From Montenegro, Air Serbia
flies almost exclusively the very
popular and sought-after route to
Belgrade. In addition to the route
to Belgrade, Air Montenegro also
regularly flew to Western Eu-
rope last year and developed the
now-established and successful
route Tivat-Istanbul, which in-
evitably had to be reflected in a

somewhat lower average load fac-
tor compared to Air Serbia.

Air Serbia is our partner, espe-
cially considering that a larger
number of flights, especially to
Tivat airport, are operated by their
connected flights from other Eu-
ropean destinations via Belgrade,

AIR MONTENEGRO IS ONE OF THE VERY FEW
AIRLINES THAT WERE FOUNDED IN EUROPE
AND THE WORLD IN THE YEAR OF THE GLOBAL CRISIS
INDUCED BY COVID-19.

the number of aircraft rotations
and the number of passengers
transported in 2021 and 2022.

During that period, Air Serbia
transported a total of 388,329 pas-
sengers via Montenegrin airports,
which is almost 45.5 percent more
than in record-breaking 2019. In
2022, the national air carrier Air
Montenegro came much closer
to achieving the same results as
Air Serbia. Namely, in 2022, at
Podgorica and Tivat airports, we
transported almost 360,000 pas-
sengers, which is an almost 19%
share of the total passenger traf-
fic at these two airports. To com-
pare, Air Montenegro, operating
from Montenegrin airports, had

which tourists use to come to
Montenegro.

What vision do you have for de-
veloping flights and the fleet?
Which markets will Air Montene-
gro expand to and why? What can
we expect in the coming period in
terms of fleet and new flights?

During the current high season,
we fulfilled the current market
demand by renting 2 aircraft, thus
overcoming the challenges and
meeting the expectations of the
Montenegrin government, our
partners, tourism, complemen-
tary economy, and passengers.
Currently, Air Montenegro, which
is owned by the TO Montenegro

Company, has two aircraft, Em-
braer 195 (registrations AOA and
AOB) and leased Embraer 190 (reg-
istration UR-EMA) from Windrose,
as well as Airbus 320 (registration
LYFJI) rented from Heston Airlines.

The strategy, which I previously
discussed with the Board of Di-
rectors, will include, among other
things, so-called “self-standing”

operations to occupy a significant

market position, achieving good fi-
nancial and operational indicators,
financial profitability, and commer-
cial viability in the aviation busi-
ness.

TO Montenegro’s strategic devel-
opment and commercial policy im-
plies dynamic development in the
future, which, among other things,
includes the acquisition of new air-
craft and the expansion of both the
flight network and the base of sta-
ble clients/passengers.

Air Montenegro must have a fleet
that must and can service the Mon-
tenegrin market and should be a
priority for any government.

We also need to have well-trained,
experienced staff and educate and
invest in new staff who can lead
a commercially stable and opera-
tional company based on optimal
principles.

However, as I said earlier, while
appreciating the Government’s
strategic determination to make
Montenegro a year-round tour-
ist destination based on econom-
ic profitability, we will also work
on expanding the flight network
and increasing the traveller base,
i.e, the users of our services and
Montenegro’s integral tourism
product. O
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